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CﬁTA 2011 Benchmarking Survey Maye§1,2§11

Your data will be treated confidentially by Profit Planning Group.
No one other than the staff of Profit Planning Group will have access to individual firm data. Data presented in reports will
be aggregated in a way that prevents identification of any individual firm. All survey forms are destroyed after processing.

Fax your completed survey to 303.444.9245 or mail to:
Profit Planning Group, 1790 38" Street, Suite 204, Boulder, CO 80301

o Report the most recently completed fiscal year. 12 months of data are required but it may be unaudited.
e Optionally, submit your balance sheet and income statement instead of answering those questions.

e ltis better to provide an estimate than to leave a blank.

e Send questions to surveys@profitplanninggroup.com.

e The Performance Analysis Report (PAR) will be sent confidentially to the following individual. The PAR compares
your firm with other participants, presents a customized action plan for improving your firm’s profitability, and includes
instructions for accessing Profit Toolkit, an Excel spreadsheet for financial planning.

Name/Title

Firm

Address

City, State, ZIP
Telephone ( ) FAX ( )

Email Address

GET YOUR PAR TWO WEEKS EARLIER BY EMAIL!
[] Yes, send my report in an Adobe® Acrobat® PDF file to the email address above
Provide an email address above and add mail@profitplanninggroup.com to your address book and/or to your spam filter's white list.

1. MONth fISCAl YEAI €NAS ...cciiie et e e e e e e e e e e e e e e st e e e e e e annraaaeeaaens

2. Sales by Product Category
New Equipment
PrESSUIE WaASNEIS (NOU)...eieeiiiiiiiiiiiiiiieieeeieeeeeeeeeteeeeeeeeeeeeeaeaeseeeeesesaeesesesssessssssssssssssssssssssssssssssssssnsnssssssnnnnnnnnnnnnns %
PreSSUIrE WASNEIS (COIA) ...ieiiiiiiiiiiiiiiiiiiiieieeieeeeieeeeeeeeeseseaeaesesesesssasesessssssssssssssssassssessssssssssssssssssnsnsnsnsnnnnnsnnnnnnnns
Aqueous Based Cabinet WaShers ... e e e e e e e e e e e e e e e e annes
Other Product Sales
Rebuilt Equipment and MacChINEIY ............uiuiiiiiiiiiiiiieiiiiiiieiiieiieeeeeeeeeeeaeeeeeeeeeeeaeeseeaesesssssesssssssssnsssesssssssssssnnnnns
Waste Water Treatments SYSIEMS ....cooiiiiiii e annee s
D= =T o =T o] € PP PP TSP
Service Labor
L (01U ES TR = oo PSPPSR PPPRRPTN
1= Lo I = oo ) SR
Parts and Accessories
OVET the COUNTET SAIES ...ttt ettt e e e ettt e e e sa bt e e e e smte e e e e smbeeeeesneeeeesnbaeeaessteeaeanes
T Y Tor Y = o £ SRR
IO (1= S =1 1= SRS
QLI = LIRS PSPPSR 100%
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Percent of sales made using cash, check or COD (enter zero if you do not have cash sales) ..............cccvveerreeereennns %

Net sales for the fiscal year prior to the one being reported here (to calculate sales growth)................. $

NUMDEr Of aCIVE CUSIOMEIS ... e #
Number of Employees by Function (Full-Time Equivalents)

L@ LYo (ST 1V = T F= T =T R
INSIAE SErVICE TECRNMICIAN .....eiiieiiii ettt e e e e e e seab et e e e nb e e e e e anees
Outside Service TECINICIAN ......c.oiiiii e e e b e e e b e e s rb e e s sbreeeeaaes
T V1oV = 1o =T 1= SO OO OOUPPPUPPPRRE
S F= [T Y F= T F= o 1= PRSPPI
INSIAE SAIES..... ettt bbbt et h e et b ettt n e e e e n e e
OUESIAE S@IES ...ttt h e e et e e bt e ea e et e e b et e s bt e sa e e e b e e nr e e e e nareeaa
All O EMPIOYEES ....eviieeiiieee ettt ettt e e e e ettt e e e e e e et et et eeeaeeesaabsaaeeeaaeeesaansesesaeeesaansssanneaaaeeaannnnes
Total Number of EMPIOY@eS (FTE) ... ittt e e e e et e e e e e e e e e et eeeeeeaesaaanseneeeeaeeeaaaannnes

Vehicles By Type

LT YT PR PP PPPRR #
ST = TP PPPPPPRR
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NUMDET OF IOCALIONS ... et a et e s e b e e e et ee e e e eanes #
Percent of sales from company WEDSILE ... %

Accounting system used (check only one)...[ ] BusinessWorks [ ] QuickBooks [ ] Peachtree [ ] PeopleSoft [ ] Other



At this point you have two options:

1. Complete the balance sheet and income statement questions.
OR

2. Attach your latest full-year balance sheet & income statement.
Detailed financials are required so Profit Planning Group can complete your survey.

Balance Sheet (end of fiscal year)

Assets
Cash and Marketable SECUIEIES .........cooueeieee et e e e e e et eeenaa s $

Net ACCOUNtS RECEIVADIE (frade) ......eeeiiiiiiiiiiiiiiiiiiiieieieeteeeteaeeeeeveeeveaeserererebaresetebebsrsrsrsrassssssanansnasnnnnnns

Inventory
Machinery (new and rebuilt) ...........oeiecueeeeieeee e e e e e e e e $

DEtergeNtS. ....eeieieieiie s
AT OTNET ...t e e e e anaeee s
TOtAl INVENEOIY ...ttt e e e et e e et eeetee e eae e e eneeeenns $

Other CUITENT ASSELES ...t oot e ettt e et e e et e e e e e et e e e eeaa e e eeaa e s eesaeseestaeesenannseneen

TOtal CUITENE ASSELS ... ettt e e e e e e e e ettt e e e e e e e e et eeeeeeeeeeeraeeeaeaeeesaaines $

Total Fixed & Noncurrent ASSets (net of depreGiation) ........ccceeeeeeeeeeeieieieieieeeieieieeeieieeeeeeeieeeaeseaeaeeeaeseaeens

TOtAl ASSOES ..., $

Liabilities and Net Worth
ACCOUNES PAYADIE (Irade)........eeiveieieiie ettt ettt e ettt e et e et e et e e ebeeeeaeeesnveeeesaeeeans $

Notes Payable (due Within ONE YEaI)...........eueuiiiiiiiieieiiiiiiieieeeeeeeeeeeseseaeaeeeeeeererarsrererererersrernrernrnnnnnnnnnnnnnnns

Other Current LiabilitieS (including @CCIrUAIS) ..........vvvevrrrrrrririririseserersrsrsrsrsrerererererererererera—.———————————————————.

Total CUITent Liabilities ..........eeeeeiieeeeeeeeeee ettt e e e e e e e e et e e e e e e e eeaians $

oo Vo 1= o g T I E= o1 1 =T PPNt

LoANSs from STOCKNOIAEIS ... ettt e e e e e e e e e e e e et e e e e enaaaees

Net Worth or Owner Equity (Capital Stock, Paid-in Surplus/Accumulated Earnings).........eeeeeeeeeeeiveeeereeeessennnns

Total Liabilities and Net WOrth ... e $




Income Statement (12 months of data)

Net SaAleS (IeSS returns & GlIOWANCES) ......vvveeeeeeererereeerreeererererereeerersrersssresererererererererererer...—.—.—.—————————————. $
Cost of Goods Sold (include freight-in, less purchase diScouNnts & rebates).......vvvvvrrrrrerrrrrerererererererrrerererenene. $
Gross Profit (Net Sales - Total COGS) ..oeeiuuuireeiiuiieeeeeitieeeeeeee e e et e e e et ee e e e et e e e e et e e e e eeaeeeeeeeseeeeeeeaseneeans $
Payroll Expenses

OWNETS, MANAJETS........eeceieeceeeeeeee ettt e ettt et eeeaee s $

Inside Service Technician .............cccc

Outside Service TEChNICIAN .........cceiiiiiiee e

SErvice MaNAGETS ....ccoiiiiiii i

SalES MANAGEIS .....eeiiiiiiiie s

INSIAE SAIES....c i

OULSIAE SAIES.... .

All Other EMPIOYEES ......ovviiiieeiieciieieet ettt a e e e e

Total Salaries, Wages, Commissions & BONUSES ..............ccccoiiiiiiiiiiiiiiiie e $
Payroll Taxes (FICA, workers’ compensation & UNEMPIOYMENL) ..........ueeeerrrerrrerreresereeesersrerssesnssssnnrnrnnnennnrnnnnes
Group Insurance (Medical/hoSPItaliZAtioN) .............ieecurrereereeeeeesirreee e e e e e e s e sreereeaeeeeesesrareeeeaesaeesnsrnaeeeaens
Benefit Plans (include fringes, pension, profit SNArNG, €1C.) .......cueuereerrrrrerrererrrererererererererererererererererer.—————..
Total Payroll EXPENSES............ooveiiiiiee et e et e e et e e eae e e etaeeenns $
Occupancy Expenses

ULlitieS (heat, light, POWET, WALET) ......eeeeeeieieeiiieeeeeeeeeeeeeeeesesseesesesesesssssesssssssssssssssssssssssssssssssnsnssssnnnsnnsnnnnns $
L= 1T o] T L
Building Repairs and MaintE@NanCe ...........ooouiiiiiiiiii e
Rent or Ownership in Real Estate (incl. rent, mortgage interest, bldg. depr., insurance, real estate taxes, etc.).......
Total OCCUPANCY EXPENSES ......oooiiiiiiiiiiiiie ettt e e e e e e et e e e e e e e e e nnneeeeeaaeeeaaennnnees $
Vehicle Expenses

VT =T o Lo 1@ T B SR $
10 TS0 =g o7 S PP PUPPPP PO
Y =11 (=T g T=T o Tt TSSOSO UPPPPPPPPPPPPRt
01T o] = Tor = 11 o] o PSPPIt
LBASE COSES ..iiiiiiiiiiiiiiii ittt ettt ettt ettt ettt ettt et aeaeeese s e aesasaaeseseteteteteaetetetatetatntetebebnbnbnbnbnbnbeeeaeanrerernrnnns
Total VEhicle EXPENSES ...........oooueiiiiieeeeeeeeeee ettt et e et ere e e etee e $
Other Operating Expenses

AdVertisSing and PromMOtiON ...........eeiiiiii et $
Insurance (business liability & casualty — exclude real eState Or GroUpP) .......ceeeeeieerrurieeeeeeeeririeeeeeeeeeeerraeeeaeeeees
Depreciation (exclude building @and VENICIE)..........eeueeiiiiriiiieeririeerieerererereresererererererererersrerere—.r——————————————————.
All Other Operating EXPENSES .......vviiiiiiiiieeiee ettt e e e e e e e e s e e ree e e e e e e e ennreaeeeas
Total Other Operating EXPENSES ....... ... $
Total Operating Expenses (Payroll+Occupancy+Vehicle+Other) ..............coeccuurrerreeeeesriirnreeeeeaeeeseensnneens $
Operating Profit (Loss) (Gross Profit - Total Operating EXPENSES)...«ee.eeeeaaauureerrereeeaaaanneeneeaaaesaaaanneeeeeeaaess $
Other Income (cash discounts, interest income, etc., do NOT include rebates) ...........cevevvuueeeeeereeereeeeeeeeeeeennnnns
Interest EXpense (exclude Mortgage iNtErest)..........ceeieeeeeieeeeeieeeee e eeeeeee e e e e e e e e e e e e e e e e e e e e aeeeees
Other Non-Operating EXPENSES. ..o ittt e e e e e e e et e e e e e e e e nnaneeeaaeeean
Profit BEfOore TaXeS .........ccooiiiiiiiiieeciie ettt ettt et te et et e s e st e e be e e beesbeesaeesnbeenbeenteenreas $
Income Taxes (local, state, federal) ...........cceeiiiiiiiiii i

NEE Profit @FtEF TAXES .......oooeeeieeeeeeeeeeee et e e e e e e e e ettt e e e e e e e e e e e e e e e e e se e aeeeeeeeeans $




